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Pursuant to Paragraph 25., Paragraph 26. Item 2., Paragraph 28, items 2. and 3., 

Paragraph  29 and Paragraph 32. of the Law on technical culture (Narodne novine, 

number 76/1993.), related to the Paragraph 8., Item 1 and Paragraph 11., of the Law on 

associations (Narodne novine, number 70/1997.), and provisions of Paragraph 139, Item 

2. of the Statute of Croatian society for technical culture adopted on 14th January 1998., 

inaugural Assembly of the Croatian modeling Alliance held on October the 10th 2001., 

adopted a  

 

S T A T U E 

of CROATIAN SHIP MODELING ALLIANCE 

 

I. GENERAL PROVISIONS 

 

Paragraph 1. 

 

Croatian ship modeling alliance (hereinafter: the Alliance) with this Statute according to 

the law adopt their name and residence, area of operation,  representation, aims, tasks 

and activities, modus of work, work transparency, membership, rights and obligation of 

members, structure, management, assets, way to acquire and dispose of property, 

terminations and other issues regarding its scopes and tasks.  

 

This Statute includes general rules to which the members of the Alliance voluntarily, 

without intention of obtaining benefits, undergo due to the development and improvement 

of ship modeling and creativity as a branch of technical education and due to protection 

and promotion of common goals and aims. 

 

Paragraph 2. 
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The Alliance is a national trade association of non-governmental and non-partisan 

citizens' organization which specializes in the development of ship modeling in all areas, 

and the dissemination and promotion of creativity and ship modeling as a form of  

technical self action of children, youth and adult citizens of the Republic of Croatia 

(hereinafter: the Alliance members).   

 

The Alliance's activity is of importance for the development and promotion of technical 

culture and creativity in the Republic of Croatia.  

 

Paragraph 3. 

 

The Alliance operates under the name of Croatian ship modeling Alliance. The short 

name for Croatian ship modeling Alliance is HSB.  

 

Paragraph 4. 

 

The Alliance's headquarters are in Rijeka, Školjić 5d. 

 

The Alliance operates on the territory of Croatia. 

 

Paragraph 5. 

 

The Alliance is non-profit legal entity and is entered in the register maintained by the 

Croatian ministry of administration pursuant to the Law on technical culture and the Law 

on associations.  

 

Paragraph 6. 
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The Alliance has its logo. 

 

The Alliance's logo is shaped elliptically. The logo is laid ellipse with a ship model in the 

middle held by hands and the Croatian ship modeling Alliance.  

The use and protection of the logo is determined by a special decision of the Executive 

Board of the Alliance. 

 

Paragraph 7. 

 

The Alliance has an elliptical stamp with 45mm diameter in center of which is the Alliance 

logo, and around it the text Croatian ship modeling Alliance is printed.  

 

There are two stamps in use, marked by numbers 1 and 2, under the Alliance logo. 

 

The use of stamps is governed by the Alliance secretary.  

 

Paragraph 8. 

 

The Alliance is represented by the chairmen (president) and the secretary of the Alliance. 

In the event of president's inability, the Alliance is represented by the vice-president; in 

case oh his inability it is represented by an authorized Executive committee member. In 

case of secretary's inability to represent the Alliance, secretary is replaced by a person 

assigned by the executive board.

  

 

The Alliance is represented in all matters by the secretary without limitations.   
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The secretary may authorize another person to represent the Alliance in certain tasks, 

but solely by its written decision. 

 

The decision referred to in the preceding paragraph must determine limits and range of 

powers.  

 

 

Paragraph 9. 

 

The Alliance is a member of the Croatian society for technical culture. 

  

To achieve the objectives of its existence the Alliance connects and combines with other 

similar associations, federations and organizations at home and abroad whose aims and 

activities match to its objectives and activities and if the cooperation contributes to 

achieving the objectives established by this Statute. 

 

The pooling of domestic alliances and community associations and international 

organizations, as well as the withdrawal from membership or separation is decided by 

the Alliance's assembly. 

 

Paragraph 10. 

 

The alliance is a full member of the World ship modeling organization NAVIGA, i.e. 

International Model Yacht Racing Association – IMYRA.  
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In international cooperation the Alliance, as the national professional body for promotion 

of development, dissemination and promotion of ship modeling and technical creativity in 

the Republic of Croatia, represents the Republic of Croatia in its activities in international 

organization and bodies.  

 

 

II. GOALS, TASKS AND ACTIVITIES OF THE ALLIANCE 

 

Paragraph 11. 

 

The Alliance's activities are: scientific and technical creativity, and self action of citizens 

in ship modeling; scientific and technical literacy, national program of technical 

upbringing, education and training of children and youth, contests, reviews, exhibitions 

and other ways of presenting the achievements that are of interest for the Republic of 

Croatia; international cooperation; widening of scientific and technical achievements, 

especially those related to ship modeling; care about professional work and training staff 

for ship modeling  and related areas of technical culture; publishing activity; dealing with 

other issues of members' common interest according to the Law and program of overall 

activities in technical culture; and performing economical, social and other activities 

accordant with the law.  

 

Paragraph 12. 

 

Basic goals of the Alliance are: 

 

1. exercising citizens' rights to freely associate in technical culture, human rights to 

develop abilities  and acquire knowledge, and to protect their own interest and 

members' interest; 
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2. expansion of ship modeling and technical culture; 

3. education and training, developing technical creativity and self action in ship modeling 

and related areas of technical creativity, especially at children and youth, in purpose 

of using overall potential of scientific and technical accomplishment in work and 

everyday life, participating in humanitarian, ecological and other actions of help and 

protection of people and property.  

4. improving professional work and workers' professional training in ship modeling, 

especially managers of the children’s and youth programs;  

5. development of research in ship modeling and related technical areas; 

6. insuring continuous creation of extremely valuable achievements; 

7. international affirmation of Croatian modelers and achievements in ship modeling; 

8. protection of the most valuable documents, technical solutions and achievements 

form its area of operation; 

9. nurturing patriotism. 

 

Paragraph 13. 

 

The goals in Paragraph 12 of this Statute, Alliance achieves by exercising the following 

tasks: 

 

1. encouraging, organizing and enabling development, promoting ship modeling, 

technique and technical creativity  

2. realizing the policy for promotion of technical culture in Republic of Croatia, 

3. preparing grounds for making proposals and taking part in the performance of the 

adopted program of Croatian public needs in technical education  in ship modeling 

and related technical creativity; 

4. improving tasks' performance conditions in public needs of Republic of Croatia in 

technical culture whose holder is the Alliance, suggesting measures to synchronize 
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network of associations with developmental needs and public needs, and 

encouraging formation of new associations;  

5. harmonizing participation of members in development of Alliance's activities and 

accomplishing other common needs and interests,  

6. encouragement, organization and affirmation of scientific and technical creativity 

and research in all areas of importance for ship modeling development,  

7. creating conditions to promote professional work in Alliance's members, training of  

members' professional staff, program managers in technique and ship modeling 

through advising, courses, seminars, schools and similar forms,  

8. monitoring development of technique and ship modeling technology in the world and 

giving necessary information to Alliance members, their members and other citizens,  

 

9. gathering, processing and protecting documentation in this area of operation,  

10. improving free-interest merging and citizens' interest in ship modeling and other 

areas of technical culture and creativity and recreational excitation in leisure,  

11. educating and training associations members to master technical and other 

knowledge and skills important for ship modeling, 

12. organizing and performing extracurricular programs of education and citizens 

training, especially youth, in technique and technology and basics of ship modeling, 

national extracurricular programs and participating in extracurricular children's and 

youth's activities with appropriate approach (research instruction), 

13. organizing and performing national (state) exhibitions, shows, encounters, contests, 

professional excursions and similar complex events,  

14. lectures, exhibitions and other forms of popularization of science, technique and 

technological accomplishments and promotion of their creators, especially amongst 

the young 

15. caring for the gifted and prominent creators, 

16. developing international cooperation and relations with similar organization in other 

countries, 
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17. election of national selections and insuring their performance on international 

exhibitions, contests and other manifestations of ship modeling creativity, 

18. self-publishing activity, 

19. procurement of equipment, 

20. cooperating with economical and other factors, scientific institutions, schools and 

government bodies,  

21. participating in protecting environment, people and property, 

22. organizing activities and training members to defend the country and protect people 

and property,  

23. exercising other tasks determined by regulations, this Statute or that the members 

entrust. 

 

 

 

Paragraph 14. 

 

Encouraging and promotion of overall activities in ship modeling, extracurricular and 

educational programs, ensuring continuous creativity of extremely valuable 

accomplishment, preparation and performance of national and international events where 

achievements are shown and evaluated, care for research and improving professional 

work, as well as the international cooperation – the Alliance realizes I preparation of 

ground for proposal and performance of public needs of the Republic of Croatia in 

technical culture, by preparing proposals of measures and activities for development of  

their operation, technical culture and scientific and technical creativity. 

 

With the goal of efficient task execution, the Alliance forms a Council, and can also form 

other bodies.  
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The alliance's secretary conducts documentation preparation from Item 1. of this 

Paragraph, and proposals are determined by the Executive Board, who is then obligated 

to consider opinions and judgments of other professional bodies. 

 

 

Paragraph 15. 

 

The Alliance can, due to raising funds for equipment procurement, preparation and 

execution of tasks defined by the program, in order to accomplish goals and tasks 

defined by the Statute, and for more complete usage of available means and 

possibilities, proximately or in cooperation with its members exercise economical, social 

and other non-economical operation.. 

 

The Alliance deals with economical and other activities according to legal regulations and 

if it makes profit, it uses the profit strictly to renew and improve activities that help 

accomplish goals and tasks defined by Paragraphs 12. and 13. of this Statute.  

 

Paragraph 16. 

 

Based on their rights and obligation to defend the homeland, in its regular activity the 

Alliance defines, organizes and performs tasks and measures that ensure training of the 

Alliance’s members’ members to participate in defense, civil protection and self-

protection, according to regulation and acts of competent government bodies.  

 

III. WORK PUBLICITY 

 

Paragraph 17. 
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The Alliance activity and work of its bodies are public and based on democratic 

principals.  

 

The Alliance ensures the publicity of its work by open sessions of its bodies, informing 

the public by means of public information, bulletins, informing bodies of organizations in 

which it is joined in and competent governmental bodies about Alliance’s work, and 

providing data to Croatian society for technical culture for technical culture information 

system evidence that are of interest to Republic of Croatia.  

 

 

Paragraph 18. 

 

Alliance timely informs its members of its activities and of work of its figures by reports 

about significant events, at a session of the Assembly, by enabling access to reports and 

records of sessions of figures of Alliance, answering to questions, by newsletters, 

magazines, ways of public media or other suitable means. 

 

Paragraph 19. 

 

Public can be excluded from Alliance figure sessions or denial of information and access 

to documents only in cases: of data protection which are determined by law to be official, 

business, scientific, technical-technological secrets; of disciplinary proceedings against 

member of the figure of the Alliance for the most serious violation of the interests and 

reputation of the Alliance or for actions contrary to the Croatian Statute; of plans and 

programs which public dissemination could compromise the defense and security 

interests of Croatia and when requested by the authority, the State Attorney or the court. 

 

The decision on exclusion of the public refers to the representatives of the Croatian 

Community of technical culture and other communities and organizations in which the 
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Alliance is incorporated, only when it is explicitly requested by the competent authority, 

the State Attorney's Office or the court. 

 

 

Paragraph 20. 

 

What is official secret is decided by secretary of Alliance, and about what is business 

secret on case basis on the proposal of Secretary of the Executive Committee of the 

Alliance, which these decisions publish in unmistakable fashion. 

 

IV. MEMBERSHIP, RIGHTS, OBLIGATIONS AND DISCIPLINARY LIABILITY OF 

MEMBERS 

 

Paragraph 21. 

 

Joining the Alliance and membership in the Alliance, in principle, are voluntary. 

 

Paragraph 22. 

 

Alliance members may, under the conditions stipulated in this Statute, become legal 

entities:  

 

1. associations of technical culture, whose activity is spreading and promoting model 

ship modeling and related scientific and technical disciplines, 

2. trade alliances of  associations established for the county, the City of Zagreb and 

the city which specializes in the dissemination and promotion of model ship 

modeling and related scientific and technical disciplines and 
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3. other legal persons, which are creating technical culture programs  in model ship 

modeling and related scientific and technical disciplines in accordance with the 

technical culture law. 

 

Notwithstanding paragraphs 2 and 3 of this Article, members of the Alliance are citizens 

which Assembly of the Alliance under the Rules of awards and honorary titles declares 

honorary president, honorary member and supporting member of the Alliance, but they 

are not members of the Assembly of the Alliance. 

 

 

Paragraph 23. 

 

Within the meaning of this Statute, Article 22, Paragraph 1, Point 1, association is  

considered to be model ship modeling clubs, societies and related organizations in the 

field of technology based in accordance with the technical culture law and other 

regulations that edit the free association of citizens in the Republic of Croatia. 

 

Within the meaning of this Statute, Article 22, Paragraph 1, Point 2, alliance is 

considered to be model ship modeling club alliances, societies and related associations 

established according the technical culture law and other regulations that edit the free 

association of citizens in the Republic of Croatia. 

 

Within the meaning of this Statute, Article 22, Paragraph 1, Point 3, legal entities are 

considered to be institutions, companies, professional associations and other legal 

entities that create the technical culture programs in model ship modeling and related 

scientific and technical disciplines, and whose activity is important for achieving the 

objectives of the Alliance. 
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Paragraph 24. 

 

Legal persons referred to in Article 23 of this Statute may join the alliance if they meet 

the conditions prescribed by the technical culture law, if they accept this Statute, the 

rights and obligations arising there from, if they align their actions with this statute, and if 

the government body responsible for registering did not temporarily banned action or 

issued a decision on termination, or if their verdict is imposed ban on activities. 

 

Paragraph 25. 

 

In accordance with Article 25, Paragraph 1, and Article 27, of Law on technical culture,  

legal persons affiliated to the alliance depending on their legal status, its own Statute, 

aims, tasks and activities, have a full feature, nominal or associate member status. 

 

Status of full members have model ship modeling associations, societies and related 

organizations in the areas of technique in which citizens voluntarily joined directly as 

individuals. 

 

Status of nominal members has urban and regional trade alliances of model ship 

modeling associations of counties, the City of Zagreb and cities. 

  

The status of associate member have other legal persons, which are creating technical 

cluture programs in ship modeling and related scientific  and technical disciplines in 

accordance with the technical culture law.  

 

 

Paragraph 26. 
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Ship modeling association and City and County professional Alliance of those 

associations that wants to join into the alliance and become a member, submit, attaching 

the following:  a written application to the alliance, attaching the following: 

1. bodies decision authorized  by its statute or other act on joining the Alliance,  

2. a photocopy of  solution on registration, or gaining legal personality,  

3. a photocopy of the statue (regulation), 

4. decision of choosing 3 representatives authorized for representation in the Alliance, 

5. evidence of citizenship of the Alliance representative (photocopy of the certificate or 

an identity card) 

6. biographies of members and deputy members of the Union and 

7. completed questionnaire with basic information about the association or Alliance. 

 

Other legal entities that want to join the Alliance and become its member submit:  

 

1. decision of an authorized legal entity about associating the legal entity with the 

Alliance, 

2. a photocopy of the decision on registration of the legal entity  

3. a document from which can conclusively be determined that the legal entity is 

implementing technical education in the activities of the Alliance pursuant to the Law 

on technical culture, 

4. decision of an person authorized to represent the legal entity in the Alliance,  

5. evidence of citizenship of Alliance representatives (photocopy of Certificate of 

citizenship or identity card), 

6. completed questionnaire with the basic information about the legal entity. 

 

Workable citizen may be appointed representative and agent, and their deputy, if the 

Court hasn’t imposed any prohibiting measures on their pubic appearance. 
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Paragraph 27. 

 

Eligibility for membership on the basis of full documentation is decided by the Executive 

Board which suggests the Assembly to accept or reject the request.  

 

Decision made by the Assembly is final and enters into force upon its adoption. 

 

Procedure regulations about determining conditions for joining and membership are 

prescribed by the Membership Statute in Croatian ship modeling Alliance brought by the 

Assembly.  

 

Paragraph 28. 

 

Legal entity gains and takes membership rights and obligations upon entering 

membership of the Alliance, or upon the date of Assembly’s decision. 

 

The Alliance provides the member with the decision of admittance in membership and 

enrolls it in the registry of the alliance. 

  

Paragraph 29. 

 

Joining with the Alliance, members don't acquire the Alliance's rights, because the rights 

of the Alliance are nontransferable. 

Within Alliance, rights, obligations and responsibilities of members regarding their 

membership characteristics are ensured.  
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Paragraph 30. 

 

Rights and obligations of all members of the Alliance are:  

 

- care for development and promotion of ship modeling, 

- participating in accomplishing goal of the Alliance and common needs and interests, 

as well as solving other issues of common interest, 

- participating in the Alliances work program according to the Program of public needs 

of the Republic of Croatia in technical culture, its potential and evidenced 

accomplishments, 

- mutual activity on technical education, and nurturing technical creativity, especially of 

the youth, 

- proposing measures and activities for more efficient goal achievement of the Alliance, 

starting discussions about activity issues and the Alliances work, 

- commitment to support own activity,  

- gaining timely an accurate information about the Alliance's work,  

- timely reports to the Alliance about their legal position, work program and its 

achievement, and other issues relevant for insight and development of associations 

and activity,                       

- compliance with the Statute and other Alliance law acts, the Ethical codex of Croatian 

society for technical culture, written and customary work rules and behavior in activity 

of the Alliance and technical culture 

- responsible implementation of  the decisions and conclusions brought by the Alliance 

and the taken obligations 

- paying membership fees, 

- using property and Alliance's professional help according to regulation, work program 

and Alliance's government bodies,  

- gaining recognitions and awards for its work and action, 
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- keeping, rising and protecting reputation and interest of the Alliance. 

 

 

Paragraph 31. 

 

Associations and other legal entities associate with the Alliance, according to the Law, for 

better common action, alignment of special and common interests in development and 

widening of ship modeling and for accomplishing common aims and interests.  

 

Members of the Alliance contribute to the development of technical culture, self-action 

and citizens’ creativity; encourage scientific and technical creativity, perform 

extracurricular programs of technical and natural education, especially the young; 

participate in performing exhibitions, events and contests, popularize scientific and 

technical achievements; enable free, common joining of citizens, protect their own 

interest and interests of their members; participate in solving other issues of common 

interest.  

 

Paragraph 32. 

 

In the program of public needs of the Republic of Croatia in technical culture, according 

to the Law on technical culture, Bylaw on conditions for performing activities of technical 

culture and Bylaw on the criteria and deadlines for determining programs and ensuring 

funds for financing public needs of the Republic of Croatia in technical culture only 

regular and nominal members of the Alliance and co-managers of specific tasks can 

participate.   

 

The Alliance members, in Item 1. of this Paragraph can be co-managers of a specific 

task under following conditions: 
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1. if the main task holder is the Croatian society for technical culture Rijeka, the Alliance 

or Technical culture center Rijeka  

2. if their potentials, program and achievements guarantee qualification for the task, 

3. if the city hall of local government and self-government in whose territory they act , 

accepts co-financing and ensure adequate support from its budget, 

4. if it is accepted by the Executive board of Croatian Society of Technical culture. 

 

Paragraph 33. 

 

The Alliance members pay membership fee according to Decision on membership fees 

that is brought yearly by the Alliance's executive Board.  

 

 

Paragraph 34. 

 

Each member of the society subjects to disciplinary responsibility. 

 

Paragraph 35. 

 

For a serious violation of the Statute and the action contrary to the purposes and tasks of 

the Alliance, not fulfilling the decisions and conclusions of the body of the Alliance, and if 

their actions caused serious damage to the interest and reputation of the Alliance, at the 

proposal of the Supervisory Board or at least three regular members of the Assembly or 

at least three members of the Executive Board, enables Executive Board to order:  

1. a warning; 

2. revocation of the right to participate in the Alliance work (suspension); 

3. exclusion from the Alliance. 
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Written warning goes prior to the decision on suspension and exclusion from 

membership. It is signed by the president and the secretary of the Alliance and it shows 

the member the shortcomings in work and suggests measures for their elimination.  

 

Paragraph 36. 

 

Warning is the mildest disciplinary measure.  

 

The Executive Board of the Alliance, in the explanation of the decision on imposing 

warning may suggest convocation of an emergency meeting of member’s authority and 

determine individual responsibility for the shortcomings and omissions due to which the 

disciplinary measure has been imposed.   

 

Paragraph 37. 

 

Denial of rights to participate in the Alliance’s work is imposed to the member which 

continues its activity even after the warning or fails to carry out its obligations in the 

program of the Alliance, or for the Alliance and thereby jeopardize the performance of its 

program.  

 

Disciplinary measure of suspension includes denial of right: 

  

1. for members representative to participate in the work of the Assembly and the 

governing bodies of the Alliance, 

2. for members' members to participate in programs and manifestations in the country, 

prepared and conducted by the Alliance or program and manifestations of 

international organizations whose member the Alliance is.  
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Denial of right to participate in the Alliance work lasts as long as the member does not 

remove deficiencies or comply with the obligations for disrespect of which the disciplinary 

measure has been imposed.  

 

During the disciplinary measure:  

 

1. member's representative may attend the Assembly’s meeting and meetings of the 

Alliance's government bodies as  observers without the right to participate 

discussions or making decisions,  

2. member's members may participate programs from subparagraph 2 in Item 2 of this 

paragraph only as individuals, but cannot represent the member or point out the 

belonging to the member.  

 

Paragraph 38. 

 

Exclusion from membership is the most severe disciplinary measure, which is imposed if 

the member of the Alliance continues to act opposite to regulations of their own or the 

Alliance's Statute even after the given warning, or continues groundless non-execution or 

refusing to fulfill finance or other responsibility towards the Alliance.  

 

Paragraph 39. 

 

Party that is unsatisfied with the given disciplinary measure of exclusion from the 

membership has a right to appeal within 30 days.  

 

The Assembly makes a decision about the appeal on their first meeting and the decision 

is final.  
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Paragraph 40. 

 

The membership in the Alliance ends when: 

 

1. the member decides to dissociate, 

2. the member is deleted from the membership, 

3. the member is excluded.. 

 

Termination of membership by decision of dissociation is decided by the member in the 

moment of an reasonable decision of the member's body authorized by its Statute.  

. 

When the Executive Board of the Alliance holds that the decision of dissociation is 

groundless, but the legal means to solve the conflict are exhausted or don’t exist, it can 

deny the member's decision of the dissociation within 30 days in the Court of Arbitration 

in the Croatian Society for Technical culture. The decision made by the Court of 

Arbitration is final.  

 

Membership is terminated due to non-payment of the membership fee and other financial 

responsibilities by the end of the year, which is a valid solution of the bodies of state 

administration in charge of registration of erasure from the register or of member’s 

termination of work, valid Court's verdict on banning the member and in other cases 

provided by the legislation. Deletion is executed by the secretary of the Alliance, who is 

obligated to inform all members of the Alliance about the deletion and the reasons of 

deletion, within 8 days by writing a memo.  

 

By termination, the membership ends according to regulations in the Paragraphs 38. and 

39. of this Statute. 
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V. INTERNAL STRUCTURE OF THE ALLIANCE 

 

Paragraph 41. 

In purpose of realization of the goals determined by this Statute, especially due to 

performing educational and other activities that ensure basic standards of the Alliance's 

standards, creativity of the youth and more complete satisfaction of citizens' interests and 

public needs in Alliance acitivity, under the conditions determined by Law on technical 

culture and other regulation, the Alliance may constitute and form following structural 

forms:   

 

1. sections, 

2. a network of associates in extracurricular activities of scholars, 

3. more permanent programs and projects in ship modeling and related scientific and 

technical areas,  

4. other structural forms of performance of Alliance's programs.  

 

Goals and tasks, scope and mode of work, structure, means and other issues relevant 

for work of structural forms in the previous Item are determined by acts on their 

formation.  

 

Paragraph 42. 

 

Sections are formed by the decision of the Executive Board of the Alliance in new areas 

where there are no conditions for founding of the association as a legal entity, and they 

operate under the retracted association who is the Alliance member.  
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Paragraph 43. 

 

By forming a network of participants in extracurricular activities of scholars the Alliance 

realizes program community and organizational connectivity with structural forms for 

promoting technical culture and creativity, ship modeling in schools, in purpose of 

providing direct help to professional institutions that encourage and develop knowledge 

and abilities, creative expression and professional guidance of children and the young.  

 

Paragraph 44. 

 

By encouraging forming and establishing more permanent programs and projects, the 

Alliance contributes to establishing more efficient development and work organization in 

the field of ship modeling in Croatia.  

 

Members of ship modeling associations and other members may associate within the 

Alliance regarding certain programs and projects with which goals are accomplished and 

interest of work development promoted from its scope of work.  

 

The programs from the previous article of more permanent nature are formed by the 

Alliance as a structural form of its activity. General conditions of participating in the 

program financing are determined by the Executive Board of the Alliance. General 

conditions determine the funds needed to perform the project, the mode of participant’s 

participation in its financing and managing the project, and other rights and obligations of 

the project.  

  

Paragraph 45. 
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Program and project which is a structural form of the Alliance operation is managed 

relatively to its participation in its financing.  

The participants manage the program and the project through a special committee and 

other bodies. Project management is edited by a specific act according to general 

conditions in the previous paragraph.  

 

VI. MANAGING THE ALLIANCE AND THE BODIES OF THE ALLIANCE 

 

1. Common regulations 

 

Paragraph 46. 

 

The Alliance is managed by the Assembly and other bodies of the Alliance.  

 

Members of the Alliance participate in the management directly and through their 

representatives in the Assembly and the bodies of the Alliance, according to their 

member status.  

 

Paragraph 47. 

 

Rights, obligations and responsibilities of the members of the Alliance in managing the 

Alliance are to:  

1. participate in determining common policy and programs of the Alliance; 

2. decide about the funds and property of the Alliance and other issues determined by 

this Statute and other acts; 

3. cooperate together to achieve mutual goals, 

4. participate in the activities of mutual interest; 



 

 

25 

 

5. jointly conduct agreed activities;  

6. comply with the regulations of the Statute and other Alliance's acts.   

 

Only representatives of regular Alliance members have the right to vote and to be elected 

for positions of president, vice president of the Alliance, or member of the Executive and 

Supervisory Board. 

 

Representatives of regular and nominal members have the right to participate in making 

decisions about the program of public needs in the Republic of Croatia in technical 

culture.  

 

Paragraph 48. 

 

Managing and supervisory bodies of the Alliance are: 

1. the Alliance Assembly, 

2. the Executive Board of the Alliance Assembly (hereinafter: Executive Board of the 

Alliance), 

3. the Supervisory Board of the Alliance. 

2. the Alliance Assembly  

 

Paragraph 49. 

 

The Assembly is the representative and the highest body of the Alliance.  

 

The Assembly consists of representatives and Alliance's members' agents.  
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Every regular member chooses three representatives; nominal members chose one 

representative; every joint member appoints a deputy in the Assembly of the Alliance.  

 

Foreign person can be a representative of a member under conditions determined by the 

Law on Association, but cannot be a member of the managing and supervisory body, nor 

can be a president or vice president of the Alliance. 

 

Paragraph 50. 

 

The agents in the Alliance Assembly or representatives are appointed by the Alliance’s 

members in a way defined by their members’ acts, for a 4 year period of time. 

Member of the Assembly may be unbound from the duty before the expiration time if he 

asks so or resigns, or if the member revokes their appointing him, if he looses the right of 

public appearance or other reasons determined by the law or if the Assembly votes 

incredulity. 

 

In previous Item’s cases member may appoint another representative for the Assembly, 

whose mandate lasts until expiry of the current mandate in the Alliance Assembly. 

 

The regulations from the previous items are referred to representatives and agents’ 

deputies in the Alliance.  

 

Paragraph 51. 

 

The Alliance Assembly: 

 

a) discusses: 
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- bringing programs of operation and acts of the Alliance to life,  

- reports on work of the Alliance’s bodies and the Alliance as a whole, 

- other issues that are important for the Alliance’s operation; 

 

b) determines: 

- basic policy of the Alliance’s operation contained in its programs,  

- the mode of ensuring, distribution and use of funds that the Alliance uses to 

accomplish goals,  

 

c) makes: 

- the Statute of the Alliance and its amendments, 

- Rules of the Alliance Assembly,  

- Decision about composition and selection of Assembly’s bodies and working bodies 

of the Alliance, 

- Work programs of the Alliance and their bodies, 

- The Financial plan (Budget) and the Final account of the Alliance, 

- Decision about establishing associations and other organizations according to 

regulations, 

- Decision about joining the Alliance into communities and other alliances and 

organizations home and abroad,  

- Decision about Alliance members’ exclusion under conditions stated in Paragraphs 

39. and 40. of this Statute, 

- Decision after complaints on the acts brought by the Executive Board within its 

jurisdiction, 

- Decision on establishment of awards and public recognition of the Alliance,  

- Decision about termination of existence of the Alliance,  

- Other acts determined by this Statute or law;  
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d) chooses and absolves: 

- president and vice president of the Alliance, 

- Executive Board, 

- Supervisory Board, 

- Members of work bodies of the Alliance Assembly. 

 

The Assembly discusses and decides about other issues determined by law or trusted by 

the Alliance members.  

 

Paragraph 52. 

 

Assembly sessions may be electoral, regular and emergency.  

 

Electoral session takes place, as a rule, once in four years.  

 

Regular sessions of the Assembly take place between two electoral sessions, if 

necessary, at least once a year.  

 

Regular sessions are convened by the president of the Alliance when he judges 

necessary or if the Executive Board decides so. 

Emergency session of the Assembly is convened by the president of the Alliance or 

when it is asked, in written, by: 

- At least one third of the Alliance members  

- The competent governmental body.  
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In the demand for emergency session the proponents are obligated to suggest and 

explain the agenda of the session.  

 

Paragraph 53. 

 

Electoral session of the Assembly is led by a trinomial working presidency chosen by 

public voting of the present members of the Assembly.  

 

Regular and emergency sessions are conducted by the Assembly president suggested 

and chosen by members of the Assembly that are representatives of Alliance’s regular 

members.  

The Assembly decides by majority vote of all representatives of regular and makes valid 

decision if more then half of representatives and agents are present.  

About the business order and other procedural issues the Assembly decides by majority 

vote of the present representatives and agents, if most members of the Assembly are 

present.  

 

Paragraph 54. 

 

In the electoral session of the Assembly, the members suggested for positions of 

president, vice president, members of governmental bodies and supervision of the 

Alliance may be pointed out by the working presidency or at least three representatives 

of the regular Assembly's members named for the new mandate period.  

 

The selection process ensures compliance with the principles of public nomination and 

voting public. 
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Paragraph 55. 

 

The responsibility of Assembly members is objective and according to positive law 

regulation of the Law on mandatory relations.  

Paragraph 56. 

 

Rights and obligations of the agents and representatives, preparation and manner of 

convening meetings, as well as other work issues of the Assembly are closer determined 

by the Rules of the Assembly.  

 

 

 

 

3. Executive board of the Alliance 

 

Paragraph 57. 

 

The Executive Board of the Alliance is a group executive organ of the Alliance Assembly 

that exercises its tasks determined by this Statute in between Assembly's sessions.  

 

The Executive Board has total of five (5) members chosen from representatives of 

regular members by public voting of the Assembly.  

 

President and vice president of the Alliance are members of the Executive Board due to 

their position. Members of the Executive Board are elected for a four year long period of 

time and can be reelected.  
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When choosing members of the Executive Board, the Assembly cares for adequate 

representation of the Alliance members' representatives in its Statute.  

 

Paragraph 58. 

 

The elected members of the Executive board together respond to the assembly about 

work of the Executive board, and individually for their own work and for work of the 

Executive board within limits of authorities and responsibilities that have been trusted, 

the Assembly and Executive Board.  

Executive board and each its member may resign or be revoked before the mandate 

ends. 

 

Individual members of the Executive Board and Executive Board in whole can be 

revoked if they:  

- Do not comply with the obligations defined in this Statute,  

- Act opposite to this Statute's regulations and policy determined by the Alliance 

Assembly. 

 

  

The Assembly revokes member of the Executive board if the Executive board, the 

president of the Alliance or at least five (5) members of the Assembly suggest so.  

 

Individual member's ceases to obtain obligations of Executive Board member if he looses 

his feature of the Alliance Assembly member. 

 

Paragraph 59. 
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The Executive Board of the Alliance operates and decides in sessions.  

 

The Executive board meets when necessary, at least once in three months.  

 

The executive Board is convened by the Alliance president or a person who replaces the 

president, for its decision or when asked by: 

- Three members of the Executive Board, 

- Supervisory Board, 

- The secretary of the Alliance, 

- Executive Board of the Croatian society of technical culture or 

- Competent governmental body. 

The executive Board of the Alliance decides by majority of votes of all members.  

Executive Board decides about session’s business agenda and other procedural issues 

by the majority of present members 

 

Executive Board of the Alliance may edit its operation more closely with a Rule of 

procedure.  

 

Paragraph 60. 

 

Executive Board of the Alliance: 

 

- Suggest basis of the policy contained in suggestion of the Statute, programs and 

other acts to the Assembly,  

- If the Assembly cannot meet timely, a Financial plan and Balance sheet  is 

determined temporarily, which are submitted for approval to the Assembly in the first 

following session, 
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- Ensures implementation of acts and policy established by the Assembly,  

- Decides on purpose use, agenda and the dynamics of using funds and about 

securities within Financial plan, and adopts implementation decision, 

- Decides on conclusion of legal transactions on behalf of the Alliance,  

- Coordinates the work of the Alliance members and structures activity of the Alliance 

as a whole, 

- Approves associating of new members into the Alliance, 

- Organizes and coordinates cooperation with other alliances, communities and 

organizations,  

- Decides on forming work bodies and appoints and absolves their members,  

- Brings acts that closely allocate public recognition of the Alliance established by the 

Assembly decision, 

- Edits and organizes publishing activities of the Alliance,  

- Appoint and absolves representatives of the Alliance in the bodies of other alliances, 

communities and organizations, 

- Appoints and absolves the professional secretary of the Alliance, 

- Decides on performing professional work of the Alliance and according to that brings 

necessary acts, 

- Performs other tasks entrusted by the Assembly or that are required by regular 

Alliance activities if they are not appointed to other bodies by this Statute or other 

acts.  

 

4. Supervisory Board of the Alliance 

 

Paragraph 61. 
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Supervisory Board of the Alliance is the body of self supervision that cares for protection 

of regularities in the Alliance management.  

 

Supervisory Board has a president and two members suggested and elected by the 

Assembly among representatives in regular Alliance members. A member of the 

Supervisory Board cannot be a member of the Executive Board and Court of Honor, at 

the same time.  

 

Mandate of the president and members of the Supervisory board lasts for four years and 

they may be reelected. 

The president and members of the Supervisory board may be revoked under the 

conditions and in a matter of revocation of members of the Executive Board.  

. 

 

Paragraph 62. 

 

Supervisory Board monitors and supervises:  

 

1. implementation of general acts and decisions of the Alliance’s bodies and  

2. responsible and economically purposeful disposition of funds.  

 

The Supervisory Board works and decides on meetings convened by the Board’s 

chairman. 

 

 

Paragraph 63. 
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Supervisory Board has a right and an obligation to inform the Assembly and the 

Executive board about the observed phenomena and their opinion. 

 

Body to which the report is addressed is obligated to consider it, take a stand and 

measures for which it is authorized in order to eliminate identified deficiencies and 

suggest taking such measures. 

 

On its activities and results of supervision the Board reports to the Assembly as 

necessary, and at least once a year.  

VII. PRESIDENT AND VICEPRESIDENT OF THE ALLIANCE 

 

Paragraph 64. 

 

The Alliance has a president and vice-president.  

 

Paragraph 65. 

 

The president of the Alliance is a key individual responsibility with special authorities and 

responsibilities for action an accomplishing goals of the Alliance. The president of the 

Alliance is voluntary duty for which a representative of a regular Alliance members ma be 

elected.  

 

The president of the Alliance is chosen by the Alliance Assembly on suggestion of 

executive Board of former assemblage or at least three (3) representatives of regular 

Alliance members by public voting.  

 

The presidential mandate lasts for four years and the president may be reelected.  
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Paragraph 66. 

 

The president of the alliance convenes the Assembly and the Executive Board, 

coordinates the work of Alliances bodies, presents the Alliance at home and abroad and 

performs other jobs suggested by this Statute and Rules of Assembly and Executive 

Board.   

 

The president takes care that the work of the Alliance is in agreement with the goals and 

policy of technical culture of Republic of Croatia and programs of public needs of the 

Republic of Croatia in technical culture.  

 

Paragraph 67. 

 

The president of the Alliance is responsible for his work in the Alliance Assembly.  

 

Presidential duty may stop before the mandate ends under the conditions and in the 

matter predicted by with this Statute for members of the Executive Board of the Alliance, 

but the duty ends when the Assembly decides so.  

Paragraph 68. 

 

In case of absence and inability, the president is replaced with the vice-president with full 

authority, and with the secretary for presenting the Alliance in legal responsibility and 

property rights and obligations.   

 

Vice-president may help the president and may perform part of the businesses for the 

president if he authorizes him. 
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Vice-president of the Alliance is appointed and revoked the same way as the president of 

the Alliance.  

 

VIII. THE ALLIANCE SECRETARY 

 

Paragraph 69. 

 

The secretary of the Alliance is an officer of the Alliance with special authorities and 

responsibilities for overall activity and accomplishing goals of the Alliance, especially for 

lawfulness of work, complete and quality preparation and performance of plans and work 

program, professional and auxiliary work, and the Alliance’s budget.   

 

Paragraph 70. 

 

The secretary of the Alliance organizes and is responsible for:  

- fulfillment of statutory, contract and otherwise taken responsibilities of the Alliance,  

-   preparation of work program draft, Financial plan and revised financing plan of the 

Alliance 

- professional and technical preparation of the session of the Assembly and sessions of 

the alliance’s bodies,  

- implementing the decisions of the Assembly, Executive Board and other bodies of the 

Alliance, 

- performing professional and technical work for needs of the Alliance and its bodies  

 

 

While accomplishing their tasks, the secretary:  
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- represents the Alliance, 

- takes care of preparation for programs of public needs of the Republic of Croatia in 

technical culture,  

- preparing proposals of financial and other documents,  

- takes special care about the Alliance property is a principal for financial and material 

business,   

- signs business documentation, contracts and orders relate to realization of plans and 

programs of the Alliance,  

- takes measures for implementation of plans and programs of the Alliance,  

- monitors and coordinates work and activity of the Alliance members, 

- coordinates the activity of working bodies of the Alliance, 

- cooperates with the Croatian Society of technical culture in preparing groundwork and 

performance of tasks of the Alliance in the adopted Program of public needs of the 

Republic of Croatia in technical culture, 

- cooperates with the Ministry of Education and Sports, other authorities and public 

institutions, 

- cooperates with business., professional, scientific and other institutions, 

- keeps the Register of the Alliance and cares for demands and obligations of the 

members,   

- cares for informing and informs the public and the members of the work and activity of 

the Alliance, 

- Performs other duties stipulated in this Statute and entrusted by the Assembly, the 

Executive Board and other bodies of the Alliance. 

 

Paragraph 71. 
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The duty of the Alliance secretary is basically voluntary.  

 

If the secretary of the Alliance does its duty voluntarily, then is named by the Assembly, 

and if the duty is professional, then is appointed by the Executive Board of the Alliance.  

When the duty of secretary is performed voluntarily, the secretary is appointed by the 

Assembly on a four year period of time. The same person may be reelected for the duty  

 

Paragraph 72. 

 

Professional secretary is appointed by the Executive Board based on the competition, 

suggested by the competition commission. 

 

Competition commission from the previous Item is appointed by the Executive Board.  

 

The professional secretary is in a work relation within the Alliance, and signs Work 

contract with the Executive Board.  

 

Professional secretary is in work relation for undetermined period of time, and according 

to that work relation may end only according to Law on labor. 

 

Paragraph 73. 

 

As a professional secretary, a person who fulfills the following conditions may be 

appointed:  

 

1. completed university degree (VI. degree), at least, 

2. three years of work experience in similar job positions,  
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3. knowing ship modeling and related technical areas,  

4. having the ability of successful work organizing and efficient leadership,  

5. the citizenship of the Republic of Croatia 

 

The person who reports to the competition has to attach their biography and evidence of 

fulfilling conditions from the Item 1 of this paragraph, and the appointed secretary may be 

a person of respect in their community. 

 

Paragraph 74. 

 

The secretary answers to their work and activity to the Executive Board and the 

Assembly. 

 

Secretary informs the Executive Board on its demand about his work and performing 

professional and technical work, at least once a year. In case of his absence or inability, 

the secretary is replaced by a person appointed by the Executive Board.  

The secretary may resign or be absolved from the duty even before the mandate ends. 

The secretary may be absolved for reasons determined for the revocation of members of 

the Executive Board or other reasons defined by the law.  

 

 

 

IX.  WORK BODIES 

 

Paragraph 75. 
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Part of the tasks in its scope, the Assembly and the Executive Board may confide to 

councils, boards and other permanent and temporary work bodies. 

 

The decision on establishing work bodies determine their scope of work, tasks, powers, 

mode of work, structure, mandate duration and responsibility for work performance.   

 

The authority of making decisions about the issues entrusted to the Assembly and its 

Executive Board cannot be transferred to the Work body.  

Decision on appointing work bodies makes the Executive Board, unless the Assembly 

decisdes otherwise.  

Paragraph 76. 

 

Within its scope of work the permanent work body:  

 

1. monitors the conditions and considers issues, 

2. suggests measures and activities for improving condition and work programs,   

3. organizes implementation of programs and other tasks,  

4. exercises other work that the founding body entrusts it with.  

 

XI. EXERCIZING PROFESSIONAL WORK 

 

Paragraph 77. 

 

Administrative and professional, legal, technical, analytical and planning, publishing, 

informational, bookkeeping and related ancillary activities, other than technical tasks 

related to the work of  the bodies of the Alliance and developmental activities of the 
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Alliance, are performed by professional services of the Center of Technical Culture 

Rijeka.  

 

Mutual relations of the Alliance and the professional services of the Center of technical 

culture related to business in the previous Item are edited with a contract. 

 

Rights and obligations arising from employment, professional secretary realizes in a 

manner determined by the collective agreement and the act of the Executive Board in 

accordance with regulations.  

 

Paragraph 78. 

 

The structure of carrying out technical and other tasks is regulated, when necessary, by 

the Alliance Executive Board.  

 

 

Paragraph 79. 

 

Performing professional and other work for the Alliance is responsibility of the secretary. 

Performing professional and other work for the Alliance is monitored by the Executive 

Board based on the report of the secretary, once a year or as necessary.  

 

XII. ALLIANCE PROPERTY, ACQUISITION AND DESPOSAL OF PROPERTY 

 

Paragraph 80. 

 

Property of the Alliance consists of:  
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1. funds, 

2. real estates, 

3. movables and 

4. property rights. 

 

Paragraph 81. 

 

In order to accomplish goals of its existence and tasks determined by programs, the 

Alliance gains property and raises funds from:  

 

1. member roles, or membership on a special decision; 

2. revenues from economic and other activities in accordance with law;  

3. the Republic of Croatia's budget and counties budgets, County of Zagreb and other 

cities;  

4. transfer and funds; 

5. income from property and rights;  

6. funds generated from games of chance and amusement games;  

7. donations and other voluntary contributions;  

8. other sources according to law. 

 

Paragraph 82. 

 

In the financing of some programs and projects organized by the Alliance, members of 

the Alliance members may participate as well as other people with their funds.  
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In the previous item, funds mean money resources, equipment and services expressed 

as money amounts.  

 

The Alliance can make a public invitation for participation in executing projects with their 

own resources.  

 

Paragraph 83. 

 

Gained profit is the property of the Alliance and it accesses it in accordance with the 

powers the body possesses.  

The Alliance can acquire property by the general rules of the real and compulsory rights 

which do not conflict with applicable laws, morals of society and the Constitution of the 

Republic of Croatia.  

 

The decision on acquiring real-estate and movables, and the decision about selling it, 

transferring it to another legal entity or leasing is made by the Executive Board on the 

secretary’s proposal.  

 

Paragraph 84. 

 

For its commitment the Alliance answers with all its assets in accordance with the Law.  

 

Paragraph 85. 

 

The financial-material operations of the Alliance are performed according to the Law and 

other regulations on financial operation of non-profit legal entities and acts of the bodies 

of the Alliance.  
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XIII. PUBLIC RECOGNITION AND AWARDS 

 

Paragraph 86. 

 

For disclosure of public recognition for its work on promoting goals of the Alliance for 

outstanding achievement and contribution of particular importance for the growth of the 

Alliance, and encouraging activities that contribute to it, the Alliance grants recognition 

and may grant awards.  

 

The type, layout and shape, criteria and procedure of granting public recognition an 

awards is managed by the Regulation on awards and granting public recognition brought 

by the Assembly.   

 

Paragraph 87. 

 

Public recognition is given to individuals or associations for achievements in teaching 

and authorship and in ensuring the conditions for creative work and present 

achievements.  

 

Public recognition for individuals are:  

 

1. Honorary president of the Alliance,  

2. Honorary members of the Alliance and 

3. Supporting member of the Alliance  

 

Legal entities may be granted award by the Supporting member of the Alliance.  
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Decision on granting public awards is made by the Assembly on a suggestion of the 

Executive Board which as an auxiliary body may appoint a jury.  

 

XIV. CESSATION OF THE ALLIANCE 

 

Paragraph 88. 

 

The Alliance ceases to operate when the Assembly with consent of majority of most 

Alliance members under the condition that three regular members are not against it.  

 

In case of cessation, the legal successor succeeds all the property or the members of the 

Alliance in equal parts unless defined otherwise by Law.  
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XV. METHOD AND PROCEDURE OF ADOPTING THE STATUTE AND OTHER ACTS  

 

Paragraph 89. 

 

The impetus or the adoption or amendment of the Statute and other enactments of the 

Alliance may give each member of the Alliance, president of the Alliance, the secretary 

of the Alliance and every body of the Alliance.  

 

The drafting process of general act, in accordance with the exhortation in Paragraph 1. 

is accessed when the initiative is submitted or supported by:  

1. at least one third of the Alliance members, 

2. at least on third of the Assembly members that are regular members of the Alliance, 

or 

3. the Executive Board of the Alliance  

 

Paragraph 90. 

 

Drafting the Statute and other enactments brought and organized by the Assembly and 

the executive Board is responsible for it.  

 

The draft of the Statute and the amendment draft are determined by the Executive 

Board and directed to the members of the Assembly and the Alliance to obtain the 

opinion and objections with in 14 days before the final decision is made and the 

Executive Board informed 10 days after receipt of the draft. Based on objections and 

opinions, the executive Board determines the Proposal of the Statute and proposal of 

amendments of the Statute.  
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In case of mandatory adjustment of the Statute with the law, the Draft of the statute and 

the draft of amendments are directed to the Assembly members and the Alliance eight 

(8) days before the final adoption, and the objections and opinion at least one (1) day 

before the session on which the statute is adopted.  

 

Proposals of other general acts brought by the Assembly are determined by the 

Executive Board on basis of professionally prepared draft.  

 

Paragraph 91. 

 

The Statute and other general acts are brought by the Assembly with more then half 

majority of votes of the total number of members among the regular members’ 

representatives. Other acts ar brought by the Assembly with the majority of votes of 

attending members. 

 

Amendments to the Statute and other acts are brought by the procedure for their 

enactment.  

 

Paragraph 92. 

 

The Alliance Assembly has the right to interpret this Statute, and the texts of 

interpretation are prepared by the Executive Board. Executive Board of the Alliance has 

the right to interpret other legal acts.  

 

Paragraph 93. 
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The Statute and other general acts brought by the Assembly will be delivered to all 

members.  

 

XVI. TRNSITIONAL AND FINAL REGULATIONS 

 

Paragraph 94. 

 

Associations, city and County association unions associated with the Alliance are 

obligated to adjust their regulation and acts with the regulations of the Statute until June 

30th 2002. 

 

Paragraph 95. 

 

Decisions on forming work bodies of the Alliance, established by this Statute will be 

adopted and their members appointed on the initiative meeting of the Croatian ship 

modelers Alliance.  

 

Paragraph 96. 

 

This Statute enters into force upon the date of its adoption and applies with the day of 

Alliance’s entry to the Register of Associations of Croatian Ministry of Administration.  

 

In Rijeka, November the 10th 2001. 

The Croatian Alliance president   
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___________________________ 

        Luciano Keber 

 


